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Program Efficacy Report
Spring 2010

Name of Department:	Diesel		

Efficacy Team: Sheri Lillard; Celia Huston

Overall Recommendation (include rationale):  

	
Continuation

The diesel department does a comprehensive analysis of their program data. Their curriculum is up to date and they have an updated three-year plan in place complete assessment of SLOs. The program does a good job of identifying trends and establishing goals. They are in the early planning stages for several of their goals. The program has strong partnerships in the community and their advisory board is active in the development of new classes and certificates. Diesel uses up to date diesel technology, ensuring that student instruction is hands-on and relevant to the field. 

It would benefit the diesel program to revise their Educational Master Plan One Page Summary to better reflect the programs goals and accomplishments.








	
Strategic Initiative
	
Institutional Expectations


	
	Does Not Meet
	Meets

	Part I: Access

	Demographics
	The program does not provide 
an appropriate analysis regarding identified differences in the program’s population compared to that of the general population 

	The program provides an analysis of the demographic data and provides an interpretation in response to any identified variance.

If indicated, plans or activities are in place to recruit and retain underserved populations.
 

	
Efficacy Team Analysis and Feedback:

Program provides analysis of the data. Program identifies differences in ethnicity but does not consider the variances (4 – 10 percentage points) to be a problem at this time. Program identifies that they have significantly higher enrollment of male students in the program. The diesel program contributes this to the physical requirements of the program. The program is open to recruiting male and female students and participates in activities at local high schools, Route 66, and American Historic Truck Society activities. The program plans to use images of female students in the advertising brochure currently being revised.





	Pattern of Service
	The program’s pattern of service is not related to the needs of students.
	The program provides evidence that the pattern of service or instruction meets student needs. 
 
If indicated, plans or activities are in place to meet a broader range of needs.

	
Efficacy Team Analysis and Feedback:


Program offers day, evening and Saturday classes to accommodate working and noon-working students. Diesel technology is ‘hands-on’ environment and online instruction is not appropriate at this time








	Part II: Student Success

	Data demonstrating achievement of instructional or service success
	Program does not provide an adequate analysis of the data provided with respect to relevant program data.
	Program provides an analysis of the data which indicates progress on departmental goals.  

If applicable, supplemental data is analyzed. 



	
Efficacy Team Analysis and Feedback:


Program response shows that analysis is present. Program shows a small, but steady increase in enrollment over a 5 year period. Program acknowledges and provides rationale for dips and spikes in the data. Program is making strides towards its program goal on increasing student retention. 

The supplemental data included in this section serves to enhance the overall understand of what the diesel program is, where instruction takes places and the technology used in the program. Supplement data also includes employment data from outside sources that shows stability and grown in the diesel industry.



	Student Learning Outcomes
	Program has not submitted student learning outcomes for all courses certificates or degrees. Does not have a three-year plan on file.
Program has not analyzed assessment results and implemented changes where appropriate.
	Program has submitted student learning outcomes for all courses certificates or degrees. Program has a three-year plan on file.
Program has analyzed assessment results and implemented changes where appropriate

	
Efficacy Team Analysis and Feedback:

All courses have SLOs





	Part III: Institutional Effectiveness

	Mission and Purpose
	The program does not have a mission, or it does not clearly link with the institutional mission.
	The program has a mission and it links clearly with the institutional mission.

	
Efficacy Team Analysis and Feedback:


Program has a mission statement that relates to the college mission.


	Productivity
	The data does not show an acceptable level of productivity for the program, or the issue of productivity is not adequately addressed.
	The data shows the program is productive at an acceptable level.

	
Efficacy Team Analysis and Feedback:

Program has an overall increase in FTES from 03-04. Data is analyzed and rationale lower enrollment in 08-09 is backed up by data. Program shows a 30% increase in FTES from 04-05 to 08-09.


	Relevance, Currency, Articulation
	The program does not provide evidence that it is relevant, current, and that courses articulate with CSU/UC, if appropriate.
	The program provides evidence that curriculum review process is up to date. Courses are relevant and current to the mission of the program.  
Appropriate courses have been articulated with UC/CSU or plans are in place to articulate appropriate courses.

	
Efficacy Team Analysis and Feedback:

Diesel Technology courses are numbered below 100 and are not appropriate for articulation. The information in the Campus Catalog needs minor updating to indicate the new Department Chair and remove Diesel 034 which is no longer being taught. These items will be corrected in the next catalog update. The Currinet Report shows that curriculum for all classes currently being taught are up to date. Diesel 034, which is no longer being taught, is still shown as active and out of date. The active status will be changed to historical.


	Part IV: Planning

	Trends
	The program does not identify major trends, or the plans are not supported by the data and information provided.
	The program identifies and describes major trends in the field. Program addresses how trends will affect enrollment and planning. Provides data from internal research or research from the field for support. 

	
Efficacy Team Analysis and Feedback:

The program does a good job of identifying outside trends that have/will impact the program and setting goals to meet these trends. Program has plans outlined to address some of these trends and goals. Program plans to develop a student survey and increase communication with students regarding certificate and AA options.



	Accomplishments
	The program does not incorporate accomplishments and strengths into planning.
	The program incorporates substantial accomplishments and strengths into planning.

	
Efficacy Team Analysis and Feedback:

Program identifies many strengths and accomplishments including student placement with employers, strong partnerships and an active advisory group. Program has built on these strengths and accomplishments by developing new courses and a Service Technician certificate. Program plans to continue successful partnerships in the fulture.


	Weaknesses/challenges
	The program does not incorporate weaknesses and challenges into planning.
	The program incorporates weaknesses and challenges into planning.

	
Efficacy Team Analysis and Feedback:




	Part V: Technology, Partnerships & Campus Climate

	
	Program does not demonstrate that it incorporates the strategic initiatives of Technology, Partnerships or Campus Climate. 

Program does not have plans to implement the strategic initiatives of Technology, Partnerships or Campus Climate
	Program demonstrates that it incorporates the strategic initiatives of Technology, Partnerships and/or Campus Climate. 

Program has plans to further implement the strategic initiatives of Technology, Partnerships and/or Campus Climate.

	
Efficacy Team Analysis and Feedback:









